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A McKinsey Quarterly study of 1,300 global executives found that the highest 
performing organization had a clear purpose, an understanding of strengths, shared 
aspirations, and leaders who knew how to unleash ideas (opportunities) with a 
results-driven process.1 SOAR (strengths, opportunities, aspirations, and results), is 
a framework for strategic thinking, leading, and planning designed to empower 
leaders and other stakeholders in the organization to cooperate on strategic change 
initiatives through a collaborative approach of inquiring, imaging, innovating, and 
implementing (refer to SOAR framework).2

The SOAR Profile is a rapid self-report assessment instrument designed to help 
individuals and teams understand their natural SOAR-based strategic thinking, 
planning, and leading capacity and capabilities.3 The 44-item SOAR Profile 1.0 was 
created in 2013 based on the theory and empirical research of SOAR. The SOAR 
Profile measures Appreciative Inquiry perspective, SOAR-based Strategic 
Capacity, SOAR Capabilities, and Strategic Elements. 

To date, SOAR Profile 1.0 has been used in 12 empirical studies to understand 
individual and team SOAR-based strategic thinking, planning and leading from over 
1,000 study participants (see table, SOAR Profile: Empirical Research). This study 
presents an overview of a new version of the SOAR Profile—the 32-item SOAR 
Profile 2.0.

METHODS

Beginning in January 2017, a review was conducted of the existing empirical 
studies utilizing the 44-item SOAR Profile 1.0. Results of the review identified 
redundancy in the measurement of Appreciate Inquiry perspective, Strategic 
Capacity, and Strategic Elements. Accordingly, 12 redundant items were removed 
from the SOAR Profile 1.0, leading to the creation of the 32-item SOAR Profile 2.0.  
Beginning in Summer 2017, the SOAR Profile 2.0 will undergo the same 
psychometric testing as the SOAR Profile 1.0 (i.e., internal consistency reliability 
and construct validity) by recruiting undergraduate and graduate student 
participants.
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The SOAR Profile 2.0 will replace SOAR Profile 1.0 as we continue administrating 
the profile in our management related courses, doctoral dissertations, consulting, 
and training work. We plan to build a SOAR-based website to automate SOAR 
Profile 2.0 and provide participants with resources to strengthen their SOAR-based 
capacity and appreciative-perspective to achieve positive results for themselves, 
their teams, and their organizations.

The next phase of our research will address how SOAR-based capacity and 
capabilities influence individual, team, and organizational performance.  We will 
administer a brief self-report survey comprised of the SOAR Profile 2.0 and 
performance indicators to business professionals from a variety of industries via 
LinkedIn groups. Our new research will aim to link SOAR-based strategic thinking, 
leading, and planning with individual, team, and organizational performance.

SOAR Framework.  Reprinted with permission from http://www.soar-strategy.com
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